
Improving Your Workplace Productivity               
in Business  

 

 

It’s key that workplace productivity is at it’s very best, all the time. Any dip in productivity and the business 

growth and success will suffer as a result. There are, however, several changes that you can make across 

your business to ensure that the organization continues to work at maximum speed. Here’s how to 

improve your workplace productivity in business. 

Invest in Technology 
There are a lot of software and systems that now exist thanks to the advancement of technology. 

It’s hard to believe that this wasn’t something that existed so predominantly as it is now. A lot of 

businesses are putting a budget towards investing in technology to help improve workplace 

productivity. As an example, task management software can be very useful for those working in 

teams to avoid miscommunication and those individual staff members who are taking on the slack 

of others. There are many other systems that now exist, including mobile device management for 

better asset management. This helps with monitoring and managing devices that your staff have, 

which can certainly come in useful when staff members have any IT problems that halt their work. 

Hiring Valuable Staff 
Whenever you hire someone new for your business, they need to bring something to the 

organization that’s of value and can help with improving the productivity levels. One of the reasons 

why productivity is lacking may be because your staff are working more than their fair share. This 

can make them feel like they’re being taken advantage of, so if you have the budget to do so, hire 

someone new. However, make sure they tick off the requirements in terms of adding value to the 

company but also that they’ll work well with your current staff. Particularly if there are different 

departments within the organization, you want to ensure that they’ll get on well with colleagues 

because if there’s a dislike amongst others, that can also impact the level of work that gets done 

daily. 

Create the Right Environment 
Your staff are probably working in the same place every day for however long they decide to stay within 

the company. Obviously, you want them to stay for as long as possible, but a poor work environment 

can seriously affect the happiness of the organization. A few ways of creating the right environment 

include: 

• Open spaces but also a selection of private spaces and offices to appeal to all members of staff. 

Everyone has a preferred way of working after all. 

• Creating a naturally lit space using natural light and ambient lighting. Natural light has a 

particularly positive impact on your mood. 

• High-quality appliances and workstations are always appreciated because it means that they can 

work at full capacity without having to deal with IT problems or furniture that’s uncomfortable to 

sit on or work at. 
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The right environment isn’t just within the office space, it could also be by offering flexible working. 

This is a scheme that businesses across industries are trailing because it offers staff the ability to take 

time off or to work from home remotely. They don’t have to take off vital annual leave for doctors’ 

appointments or household emergencies. 

Create Reasonable Goals & Objectives 
For a business to continue moving forward and hopefully in an upwards trajectory, creating goals 

and objectives on a regular basis is a must. However, these goals and objectives need to be 

reasonable for what staff can achieve with the skills, budget and time scale they have. Working 

under immense pressure can end up affecting the health of staff, and that can eventually have a 

negative impact on your business. These objectives should be dished out by managers or heads of 

departments who have a clear understanding of what’s needed. That way, there’s no confusion 

about what staff are given in terms of these goals or objectives. 

Think about offering incentives or rewards for their hard work. Perhaps commission on projects or 

sales is something that’s possible for a business to give. Help them achieve goals that are doable 

and support them in reaching these goals by offering rewards that will enable them to continue 

their hard work. It will also help with staff retention, as staff want to feel valued after all. 

Have A Good HR Department 
HR can sometimes be given a bad name by staff who feel like they’re not being heard or feel like there’s a 

lack of HR in the organization. HR are seriously important to any business to make sure that staff feel 

protected and can approach them, should they have any concerns about other staff members or to do with 

their role or certain elements of their contract. So it’s good to focus on building an excellent HR 

department who can help hire the right staff and are able to contribute to retaining your staff for as long as 

possible. 

Offering support to your staff is always something that HR can help with, but it’s also good to set up 

regular meetings between HR and staff as well as staff members and their managers or HODs. The 

reason for this is to build work relationships on a professional level so that everyone feels like they 

can approach someone within the organization, no matter what that conversation is about. These 

meetings can help offer support and guidance in trying times, and that allows staff to feel 

appreciated. 

Improving your workplace productivity is something that will never be perfect. So, invest in 

technology because having the latest in software upgrades and systems can improve how fast daily 

tasks can be completed. Always aim to hire valuable staff and consider current staff members and 

whether they’ll fit in within the organization. Create the right environment so that staff will enjoy 

coming to work rather than loathing it. Don’t forget to create reasonable goals and objectives on a 

regular basis to help keep the business moving and ensure you have an excellent HR department to 

offer full support to all staff in the business. 
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