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Leaders are often under scrutiny.  Unfortunately, it’s often in an attempt to catch them 
doing something wrong, and we all know that if you look for the flaws and shortcomings, 
you’ll find them.  That’s true of anyone, not just leaders.  Yet, leaders are rightfully held to 
higher standards. 

That doesn’t mean that leaders are better than anyone else, but we are accountable for our 
actions because of our influence on people.  Why higher standards? Is that really, right?  Yes. 
First, scripture (I Timothy 3:1-10) says it plainly.  Those who carry leadership authority must 
live according to higher standards. 

Leaders are the example. It’s not about perfection, we are surely flawed, but we first lead by 
the lives we live.  Leaders must earn respect. Respect is never automatic; it’s earned over 
time by serving faithfully and actually making a difference.  Leaders serve for the good of the 
people. But, ultimately, the quality of leadership is based on the quality of people’s spiritual 
lives. It’s not how many; it’s the quality. 

It’s understood that people choose how they will respond, but we must do all we can for 
every person who wants to grow, change and live more like Jesus.  I Timothy 3:1-10 makes 
the high standards of leadership clear.  The long list included in this passage can be 
overwhelming, so I find it helpful to start by simplifying it into categories. I see seven 
important standards: 

7 High Standards of Biblical Leadership: 

1) Leadership is a godly calling. 

Christian leadership is based on biblical values and carries with it eternal consequences; it’s a 
noble task that lives according to high standards.  Christian leadership is something set in 
motion by God, activated by gifting, and affirmed by elders or oversees. 

Godly leaders are part of the body of Christ and serve as a representative of God. It’s a 
privilege to lead God’s people. It’s not an easy road, but it’s so worthwhile. 

2) Leadership is not automatically open to everyone.  

Christian leadership is not an elitist proposition, but there are specific biblical standards that 
describe who is eligible. For example, this passage says a leader must not be a recent 
convert. That makes sense. Consider just a few of many other careers. 
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A counselor must first serve under a licensed counselor. A plumber or electrician serves as an 
apprentice while they learn the trade. A real estate agent must first pass an extensive test. 
Christians must grow in their faith and learn to follow and serve before leading. 

3) Leaders live a life of integrity and virtue.  

We know there are no perfect leaders, but a character issue can create a devastating 
outcome.  The heart motives and intent of a leader really matter.  Meaning, is it just an 
honest mistake, or is there something deeper that disqualifies?  For example, a leader can 
make a poor decision, hurt someone’s feelings, or be in a bad mood, which is part of being 
human. 

There is plenty of grace for that.  But an obvious matter of character is different, and 
scripture describes that character as “above reproach” (NIV). That is a very high standard to 
pursue.  When I think about who I want to follow or who we want to hire, integrity is at the 
top of the list. 

4) Leaders cultivate a good family life.  

We all know what loving, caring, and serving relationships look like in contrast to unresolved 
conflict, selfishness, pettiness, and anger.  The challenge is to sustain kind and loving 
relationships daily when life’s pressures increase.  Anyone can be on their best behavior at 
the office or a social gathering, but at home, it’s the real us. The good news is grace! 

Forgiveness covers so much, prayer strengthens relationships, and even the smallest acts of 
kindness make a huge difference.  Let me say it again, it’s not about perfection, don’t let the 
enemy beat you up, but we all can commit to our best and loving relationships.  And let’s be 
candid; it’s really difficult to lead well in the church if things are not going well at home. 
That’s a big part of why this standard is included in scripture. 

5) Leaders possess a good attitude. 

A leader’s attitude and general disposition often reveal as much about them as their 
competence and experience, sometimes more.  Let’s be blunt; no one wants to follow a 
leader that they don’t like. 

An “Eeyore” attitude just doesn’t cut it.  (Eeyore – “a fictional character in the Winnie-the-
Pooh series, typically characterized as a pessimistic, gloomy, depressed, old grey stuffed 
donkey.”) 

And the presence or lack of a good attitude travels farther and faster than the reputation of 
competence.  It’s not enough to be good at what you do; how much joy and hope you bring 
to others really matters. 



6) Leaders faithfully study God’s Word.  

The consistent study of God’s Word is one of the best ways to know Him and lead according 
to His values.  The pressure of time constraints and the clamor of multiple responsibilities 
make it easy to combine prep time for a talk with personal devotion time. 

That’s not wrong, bible study is always good, but that doesn’t always meet the deeper needs 
of your soul on a personal basis.  That can feel more academic than personal. Have you ever 
experienced that? 

The wonderful thing about the need to study God’s word is that it’s a lifetime process. It’s 
not something you master by a deadline, and then you are done.  Scripture is alive, and it 
connects with you fresh in the moment with instruction and insights as the Holy Spirit 
inspires. 

7) Leaders have the right perspective toward money.  
Hey, I’ve grown highly accustomed to eating, and food costs money.   OK, more seriously, we 
often stumble over the sometimes seemingly unspiritual nature of money. But nothing could 
be further from the truth. Scripture makes it clear that money carries a deeply spiritual 
nature to it. 

How a leader handles money is a matter of stewardship and trust.  For example, the 
difference between generosity and debt in a leader’s life makes a huge difference in his or 
her ability to lead in an unencumbered way.  Debt is a prison.  Generosity gives life. 

Money is a tool for good in the hands of a wise leader.  Which standards are strong in your 
life?  What one standard should you invest intentional energy to improve? 

 
 
Here is a trustworthy saying: Whoever aspires to be an overseer desires a noble task. Now the 
overseer is to be above reproach, faithful to his wife, temperate, self-controlled, respectable, 
hospitable, able to teach, not given to drunkenness, not violent but gentle, not quarrelsome, 
not a lover of money. He must manage his own family well and see that his children obey him, 
and he must do so in a manner worthy of full respect. (If anyone does not know how to 
manage his own family, how can he take care of God’s church?) He must not be a recent 
convert, or he may become conceited and fall under the same judgment as the devil. He must 
also have a good reputation with outsiders, so that he will not fall into disgrace and into the 
devil’s trap. In the same way, deacons are to be worthy of respect, sincere, not indulging in 
much wine, and not pursuing dishonest gain. They must keep hold of the deep truths of the 
faith with a clear conscience. They must first be tested; and then if there is nothing against 
them, let them serve as deacons. 

1 Timothy 3:1-10 



 


